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~OCUSED ON ACTION.
SBUILT FOR SPEED.
ENGINEERED FOR RESULTS.

Pillars’ SPRINT Model is a high
pace, structured, six-step process
that helps organizations turn ideas
into measurable business outcomes.
Each stage is designed to move from
insight to impact in days, not months,
while ensuring every decision Is
grounded in strategic alignment and
feasibility.
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Seek Challenges

Objective: Identify unmet needs, emerging
trends, and strategic blind spots that can
unlock new growth.

Key Actions:
1. Trend Scouting: Analyze emerging market, tech, and
behavioral shifts through structured horizon scanning.
2.Stakeholder Interviews: Engage internal and external
stakeholders to uncover friction points and untapped
opportunities.
3.Market Gap Analysis: Map current offerings vs. unmet

customer or operational needs.
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Prioritize Opportunities

Objective: Focus energy and resources on
the most impactful and feasible
opportunities.

Key Actions:
1.Impact-Feasibility Matrix: Evaluate opportunities based
on potential business impact vs. ease of execution.
2.Risk Assessment: Identify key operational, technical,
and market risks early.
3.Stakeholder Alignment Sessions: Facilitate decision-

maker consensus to secure buy-in and sponsorship.

eliverable: Shortlist of 1-2. pportt  areas validated
for rapid prototyping '
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Rapid |deation

Objective: Generate actionable, high-quality
solutions that align with strategic and
commercial goals.

Key Actions:
1.Facilitated |deation Workshops: Use structured
techniques to surface bold yet viable ideas.
2.Business Alignment Filters: Score ideas against
strategic goals and KPIs.
3. Concept Narratives: Craft concise stories that
communicate the problem, solution, impact, and

customer experience of each idea.

Deliverable: 3-5 clearly defined solution concepts with
strategic alignment notes
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[terate and Prototype

Objective: Turn top concepts into tangible
models for early validation

Key Actions:
1.Low-Fidelity Prototyping: Develop mockups,
storyboards, or click-through demos.
2.Internal Feedback Loops: Test with internal champions

and end users.

3.Refinement Sprints: Adjust rapidly based on feedback

N

and data.
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Nurture & Validate

Objective: Move beyond testing. Actively
nurture promising concepts

Key Actions:
1.Controlled pilots and proof-of-concept initiatives
2.Customer and partner engagement to refine value
propositions

3.Business model validation and early traction mapping
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ransition to Scale

Objective: Embed validated solutions into
the organization’s core operations and
ensure sustainable execution
Key Actions:
1.Scaling Roadmap: Define rollout plan, resources, and
KPIs for full implementation.
2.Leadership Alignment: Secure executive commitment
and budget.
3.0perational Readiness: Prepare processes, teams, and

systems for adoption.
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At Pillars, we
specialize In
turning innovation
Into measurable
business impact.
Our approach
blends executive-
level strategy
with startup-
speed execution,
enabling leaders
to navigate
disruption,
accelerate
decision-making,
and unlock new
sources of value.



